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Primary Health Networks  

On 1 July 2015, 31 PHNs were established to increase the efficiency and effectiveness of 
medical services for patients, particularly those at risk of poor health outcomes, and to 
improve coordination of care to ensure patients receive the right care in the right place at 
the right time. 

The Government agreed to six key priorities for targeted work by PHNs. These are mental 
health, Aboriginal and Torres Strait Islander health, population health, health workforce, 
eHealth and aged care.



National Mental Health review 

• Highlighted the existing complexity, inefficiency and fragmentation of the mental 
health system;

• Problems with the current targeting of mental health resources and pointed to the 
need for efficiencies to prevent both under-servicing and over-servicing; and

• Response was bold reforms to primary mental health care in Australia, to be rolled 
out over a three year period between 2016 and 2019.



The reform agenda – Stepped Care 

• Focus on service delivery matching the needs of individuals and with a particular 
emphasis on early intervention and self-care;

• Person presenting to the mental health system is matched to the intervention level 
that most suits their current need. 

• Do have to start at the lowest level of intervention in order to progress to the next 
‘step’, rather have their service level aligned to their requirements.



Stepped Care the model 



Primary Mental Health Care Activity

Aims to build and enable the capacity of Primary Health Networks (PHNs) to lead mental 
health and suicide prevention planning, commissioning and integration of services at a 
regional level to improve outcomes for people with or at risk of mental illness and/or 
suicide.



National Ice Action Strategy

On 6 December 2016, the Australian Government announced the release of the 
Australian Government Response to the National Ice Taskforce’s Final Report (the 
Response). The Response underpinned the National Ice Action Strategy, which was 
endorsed by the Council of Australian Governments (COAG) on 11 December 2015.



Synergy



Commissioning Cycle 



Commissioning Approach 

In response to the Commonwealth reforms, the Country SA PHN invited Mental Health 
and Alcohol & Other Drugs service providers, consumers and other interested parties to 
actively contribute towards a co-design of a new and more effective primary treatment 
service system within a stepped care approach. 



Consultations



Needs Assessment 



Drug and Alcohol Funding

Drug and Alcohol Treatment Services funding 2016-19
• General - $1,251,990.40 per annum
• Aboriginal and Torres Strait Islander people - $512,044.48 per annum



Mental Health and Alcohol & Other Drugs ITA

• Invitation to Apply released 1 April 2016.
• Closed 28 April 2016.
• 30 Submissions received direct to CSAPHN.
• Additional 11 submissions received via APHN identified as potential cross boundary 

services.



CSAPHN Regions 



Drug and Alcohol Treatment Providers 2016-18 

• Baptist Care  
• Country and Outback Health 
• DrugARM
• Life Without Barriers 
• Murray Mallee Division of General Practice 
• Northern Health Network 
• Pangula Mannamurna
• Riverland Division of General Practice 
• Umoona Tjutagku Health Service Aboriginal Corporation



Drug & Alcohol Treatment Activity Work Plan 

• Increased specialist training and improved cross sector referral and integration 
processes;

• Commission additional drug & alcohol treatment services targeting areas of need;
• Identification of actual service demand for residential rehabilitation for country South 

Australia and development of complimentary non-residential and preventative rural 
service options;

• Improved Discharge Planning for Drug and Alcohol attributable separations;
• Commission additional drug & alcohol treatment services for Aboriginal and Torres 

Strait Islander people targeting areas of need; and
• Building stronger culturally appropriate Aboriginal and Torres Strait Islander drug and 

alcohol services.



Drug and Alcohol Program, current activity and beyond 

• Transition of NGOTGP and SMSDGF programs to PHN
• Workforce capacity and education
• Further data analysis through Flinders University NCETA
• Participating in the Treatment Framework Project PRG
• DASPM Working Group
• Linking with Local Drug Action Teams (LDAT)



Thank you
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