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Essence of Justice 
Reinvestment  (JR)

JR is not a program 
but a process

JR addresses high 
incarceration rates by tackling 

the root causes of crime to 
reduce incarceration and 

invest money into services 
and supports instead of 

prisons

JR commences by collecting and 
analysing criminogenic and 

socio-economic data and then 
uses it to develop and apply 
strategies that address the 

causes 

JR concept began in the United 
States in 2003 but has been 

adapted and applied in 
Australia by 8 Aboriginal and 

Torres Strait Islander 
communities, mostly rural

JR enables an Aboriginal 
community itself to identify 
and implement strategies to 
tackle causes of crime in its 
community and strengthen 

public safety and social 
cohesion over the long-term 

for future generations

JR is a preventative 
and supportive 
approach that is 

transformative and is 
"bottom-up" and not 

"top-down"
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JR differs from 
other 
approaches to 
reduce 
incarceration

20XX PRESENTATION TITLE 3

JR does not impose predetermined 
solutions on communities

JR recognises the need for a 
collaborative approach between 
community and government to achieve 
"smarter ways of doing justice", and

JR is based on the needs, priorities and 
solutions identified by the community 
itself



JRSA is a network of individuals, peak 
bodies, service providers and other 
stakeholders who share a vision of JR in 
South Australia

The JRSA Board is composed of 
Aboriginal and non-Aboriginal persons  

JRSA works with Aboriginal leaders, 
communities and government to 
advocate and influence justice system 
reforms through the adoption of JR

G
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The start of JRSA and Tiraapendi Wodli journey

•The JRSA journey in SA began in 2012
•Gathering and analysing data, revealed high incarceration rates in the Port Adelaide and Enfield 
Aboriginal community

•Consultations were held and the community indicated their wish to implement a JR process in 
2016

•The first community request was for a safe and cultural space  
•After 2 years of discussion, a local Aboriginal Leadership Group Tiraapendi Wodli formally 
commenced operation in 2018

•TW has three-way support: 
• non-financial support and advocacy from JRSA; 
• major funding from the SA Department of Human Services; 
• critical support in money and kind by the Australian Red Cross (plus other support from 

philanthropic organisations)

20XX PRESENTATION TITLE 5



The TW Action Plan and the Hub
TW developed a Comprehensive "Port Adelaide Aboriginal Families Thrive Action Plan 2019 –
2021“
“The Hub"  - a culturally safe place – officially opened by former Premier Steven Marshall and 
Michelle Lensink as Minister for Human Services in July 2021 

• The Action Plan focused on reducing offending by supporting young people, men, 
improving child school engagement, providing access to culturally connected family 
support and parenting, and improving access to culturally connected services

• These supports are provided at the Hub where a small number of paid staff and 
volunteer Aboriginal Community Advocates, "walk alongside" individuals and families 
who come there to access the services they need

• A major component of Hub daily activities, is providing coordinated and intensive 
one-to-one family supports that require complex family coordination involving 
housing and homelessness, mental ill-health, trauma, family safety, reconnection 
with community following prison release, chronic health issues and poverty

• Each month, more than 346 individual occasions of support are provided, and 118
regular service users go to the Hub. 
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Working with Aboriginal 
Men at the Hub 
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From consultation to
genuine dialogue

Working with Aboriginal people, for Aboriginal 
people through Aboriginal people requires more 
than consultation – it requires a genuine dialogue

Creating Protocols for Dialogue
◦ Observe – check self  (Collaborative Learning = 

Inquiry + Reflection)
◦ Listen - check self (CL = I+R)
◦ Ask – check self (CL= I+R)
◦ Discuss – Mutual plan of action = collective 

decision making
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Dialogue Skills
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Respectful silence

Suspension of assumptions 

Acting as a colleague and partner rather than an expert

Spirit of Inquiry



Next steps 
for JRSA and 
TW 
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A new Aboriginal TW Leadership Group will 
be developing a Second Action Plan for the 
next phase of operation 

JRSA, Red Cross and TW together are working 
with an independent informed research body, 
KOWA, to develop an evidence  - gathering 
approach that is comprehensive, objective and 
culturally informed by the community

Taking a multi-layered approach and assessing  
both quantitative and qualitative community 
data from an Aboriginal perspective

The findings will be documented and will 
enable TW to build on learnings and 
demonstrate its effectiveness 

The process can be used to attract ongoing 
financial support, and continue to expand the 
project with the assistance of JRSA



Link between  JR approach & 
addressing AOD & the cycle of incarceration 

The Aboriginal community in Port Adelaide also has the same drug and alcohol issues as do 
many Aboriginal communities in South Australia

A common key approach to addressing AOD and breaking the cycle of incarceration is having a 
data based community –based approach 

Sometimes too few evaluations are undertaken on both a quantitative and qualitative basis to 
test the efficacy of community-based outreach supports for persons with AOD issues
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CRC Evaluation 
• The Community Restorative Centre NSW (CRC) is the 

lead provider of specialist throughcare, post-release, 
and reintegration programs for people transitioning 
from prison into the community in NSW

•
• CRC in December 2021 published an evaluation of 

community restorative and re-integration programs to 
support people leaving prison who require AOD 
treatment

• The CRC report is “Breaking the Cycle of Incarceration, 
Drug Use & Release: Evaluation of the Community 
Restorative Centre’s AOD & Reintegration Programs”

Study by Dr Mindy Sotiri, Dr Ruth McCausland, Dr Rebecca Reeve, Terry Byrne and Lucy Phelan 
https://www.crcnsw.org.au/wp-content/uploads/2021/11/CRC-AOD-Evaluation-final-report-1Dec21.pdf
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What was sought to be evaluated 

Two questions
1. What is the efficacy of CRC's long-

term community-based outreach 
support for people leaving prison 

requiring AOD treatment?

Including the impact of CRC programs 
on the client group in supporting 
transition into community – eg
reducing reoffending, improving 
community reintegration & improving 
social and health outcomes?

2. What are the strengths and 
weaknesses in terms of efficacy 

of the different treatment 
models within CRC?

What is the net economic benefit 
of an outreach model for 
population with complex needs?
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1

Quantitative 
Analysis of CRC 
Client Outcomes: 
using analysis of 
BOSCAR court and 
custody data for 483 
CRC clients over an 
11 yr period. 
Additional data was 
also available of CRC 
clients who 
participated in 
specific AOD 
transition and 
reintegration 
programs between 
2014 and 2017

2

Quantitative 
Databank 
Comparison Study 
and Costs: using 
analysis of court 
and custody 
outcomes and 
costs for 246 CRC 
clients compared 
with a cohort from 
a databank of 
other AOD persons 
who did not 
receive CRC 
support

3

Qualitative study:
interviewing CRC 
clients and staff

4

Client Survey Data 
Study: of shifts in 
health and well-
being for 147 CRC 
clients 

5

Two Matched 
Comparative Case 
Studies and Costs: 
that enabled 
comparative 
analysis of 
pathways and 
social and 
economic 
outcomes 
associated with 
CRC report
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Summary of 
key qualitative 

findings

The practical kinds of support that people require need to be 
understood within the context of structural and systemic 
disadvantage

incarceration disadvantage itself occurs in the context of a 
lifetime of other kinds of disadvantage

meeting basic welfare, housing, health and support needs 
are fundamental to building a life outside the prison system

support must be flexible with outreach, relational and long-
term

persons need to be treated with respectful , non-
judgemental, compassionate and consistent treatment in 
order to achieve change including breaking cycles of 
recidivism and AOD

20XX PRESENTATION TITLE 15



Summary of 
key 

quantitative 
findings

People leaving prison and receiving CRC support, 
experienced a significant reduction in criminal justice 
system contact relative to a comparison cohort

CRC support had a dramatic impact on clients trajectories 
including reducing time in custody and rates of reoffending 
for example :
 the number of days in custody fell by 65.8% following 

CRC interventions
 the number of new custody episodes fell by 62.6%
 the number of proven offences fell by 62.1%

Savings to the criminal justice system of up to $20 million 
over 3 years for an intake of 275 new CRC clients
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Conclusory remarks

20XX PRESENTATION TITLE 17

Prison has become both the 
default mechanism to address 

crime in the criminal justice 
system and also the default 

mechanism to manage complex 
disadvantage including those 
issues related to persons with 

AOD issues 

Despite an ever-increasing body 
of evidence, there remains very 
limited commitment to and /or 
awareness of building genuine 

alternatives to prisons, pathways 
out of prisons on the part of 

policymakers and the general 
public

Symposiums such as this will 
help to move the needle 

towards community-based 
solutions so that disadvantage is 

no longer automatically met 
with a criminal justice response, 

particularly for our most 
disproportionally disadvantaged 

Aboriginal community
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