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ACKNOWLEDGEMENT OF COUNTRY

The Centre for Restorative Justice 
recognises that the land on which we 
meet, live and learn has considerable 

natural and culture heritage, including 
thousands of years of traditional 

ownership by the Kaurna people, and we 
pay respect to elders past, present and 

emerging.



www.restorativejustice.com.au

THE CENTRE FOR RESTORATIVE JUSTICE

To enhance Community capacity through embedded 
restorative practices and processes which strengthen 
individual and organisational ability to better manage 
conflict and tension.

• By providing the opportunity for people who have been 
affected by conflict to be part of the healing process

• By helping people to heal themselves as a means of 
preventing the occurrence, onset and re-occurrence of 
conflict

• By delivering high quality training to assist individuals and 
organisations build capacity.

Vision 
Improved Harmony in Communities

Why we exist?
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CRITICAL QUESTION

How do we as a community think about 
wrongdoing?

As a violation of a relationship or a person’s rights?

OR

As a violation of a rule?
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WHAT IS RESTORATIVE JUSTICE?

… a range of processes that advocates that the 
people most effective at finding a solution to a 
problem are the people who are most directly 
impacted by the problem, creating opportunities for 
those involved in a conflict to work together to 
understand, clarify, resolve the incident and work 
together towards repairing the harm caused. 
(Centre of Restorative Justice)
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HARM AND RELATIONSHIPS

Adversarial
• Focus is in the past
• Preoccupied with 
blame/what rule has               

been broken?
• Deterrence linked to 

punishment

Restorative

• Focus is in the past, 

present and future

• Emphasis on resulting 

harm to relationships

• Deterrence linked to 

relationships and personal 

accountability
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UNDERLYING VALUES OF RESTORATIVE 
JUSTICE

Focus 1st on 
Relationships 
2nd on Rules

Empower Growth  & 
Change

Enhance Responsibility Work Collaboratively

Give Voice/Include 
those 

Involved/Affected

Plan for Restoration/
Repair



SuppSupport (encouragement, nurture)
ort (e                                    FAIRNESSncoragement, nurture)

LOW

FI
R

M
N

E
SS

C
on

tr
ol

(li
m

it 
se

tti
ng

, d
is

ci
pl

in
e)

HIGH

punitive restorative

neglectful permissive

TO WITH

NOT FOR

Authoritarian
stigmatizing

Authoritative
reintegrative

Social Development Operating Domains

Adapted from Watchtel/McCold, adapted from Glasser
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KEY PRINCIPLES
Those who have done harm face up to the 
people they have harmed

Those who have been harmed have a say 
in how the harm is repaired

Those who have done harm are enabled to 
make amends and find a way to continue 
their positive engagement in work life
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TRADITIONAL BEHAVIOUR CONTROL
1. Discourage bad behaviours with sanctions.

2. Encourage good behaviours with rewards. 

3. Uses External Control Psychology (William 
Glasser).

4. Discourages internal locus of control.

5. Ensures behaviour that authority figures believe to 
be appropriate.

6. Discourages the ability for people to take 
responsibility for behavioural choices.
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EFFECTIVE BEHAVIOUR 
DEVELOPMENT/ADDRESSING CONFLICT

1. Encourages responsibility.

2. Develops a deeper understanding of the impact of 
wrongdoing on people and relationships.

3. Encourages participation in reparation agreements and 
the carrying out of them.

4. Encourages behaviours acceptable to those sharing the 
community of interest.

5. Supports and rewards reparation with effective 
relationships.
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RJ AND DRUG MISUSE AND ABUSE

Restorative justice focuses on repairing injustice. Drug abuse generates injustice in important 

ways. Restorative justice’s healing process might aid drug treatment because it can deliver the 

love and caring to motivate holistic change in a life. Case studies illustrate both how a restorative 

justice approach to drug abuse can be a catalyst for the confrontation of a profound community 

injustice and how confronting injustice can help tackle drug abuse. Most restorative justice 

programs currently fail to achieve either of these dynamics and ignore drug abuse. The 

criminalization of the harm caused by drug abuse through drug-related crime may be an effective 

way of reducing drug abuse when it prompts the use of well-designed processes of restorative 

justice. 

John Braithwaite
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RJ AND DRUG MISUSE AND ABUSE

………..Here is one thing I’ve learned after more than thirty years of images 

and emotions: addiction undermines the pillars of healthy relationships. 

Trust, sharing, and support become vulnerabilities that can be exploited; 

skepticism, distance, and indifference becomes tools for self-care. Self-

care and distance, however, will only take you so far. As a relationship-

based professional, I have had to find ways to simultaneously remain both 

hopeful and realistic. Not an easy proposition.

Marc Wennberg
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WHAT ARE THE CAVEATS

TIMING IS EVERYTHING – important to be capable of coherent 
engagement with the process but also early enough in the process to 
give due respect to victims.

WE SHOULD RESPECT BOUNDARIES – RJ is about repairing harm and 
facilitating amends.  Treatment is the domain of the specialist, but RJ 
might just seed motivation towards healing.

WILL RJ REDUCE RECIDVISM – It might but the RJ process focusses on 
bigger things.  It creates a safe place to articulate emotions and harm.

IS IT FOR EVERYONE – responsibility for creating harms must be 
acknowledged to ensure as far as possible no further harm to victims 
occurs in the process.
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DEVELOPING YOUR RESTORATIVE CULTURE

• How would you integrate restorative practice elements 
into your roles as leaders?

• What would be the first 3 steps you would implement?

• How could your workplace community embrace 
restorative practice?

• What features (attributes) of your workplace would 
support this happening? 

• What impediments will need to be overcome?
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RJ AND DRUG MISUSE AND ABUSE

Almost like clockwork, we seem to vacillate between punishment (regardless of 

its sordid ineffectiveness) and rehabilitation.   This is not surprising. The vast majority 

of us have been touched by addictions in one way or another. The strained mix of 

emotions which we experience in either personal and/or professional settings can be 

collectivized into policy and laws. In other words, rehabilitation and retribution are 

visceral responses to a deeply challenging and chronic illness. These entirely human 

emotions and reactions speak to an underlying truth: addiction is spurred by a wave 

of harm, and addiction leaves a wake of harm. This is fertile ground for restorative 

justice.

Marc Wennberg

https://www.psychologytoday.com/us/blog/where-science-meets-the-steps/201410/5-ways-we-punish-addicts-and-why-we-should-stop
https://www.psychiatry.org/patients-families/addiction/what-is-addiction


THANK YOU
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